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The Project:
In October 2022, the Douglas County Board of County Commissioners used federal ARPA funds to purchase the La Quinta Hotel located at 884 Park Street in Castle Rock, Colorado. In collaboration with Wellspring Community, the Douglas County Housing Partnership and Wellspring Housing intend to convert the 63-unit hotel into a 42-unit apartment facility. 

The three-story hotel will be renovated into 42 units comprised of 20 studio apartments and 25 one-bedroom apartments. The exterior of the building will be repainted to update and improve the appearance. The paint colors and renderings are included in this submittal.  
The changes to the site will include the creation of an outdoor recreation area on the east side of the building and a pet relief area on the west side of the building. See landscape plans for details. 

· The recreation area on the east side will include the removal of 6 parking spots. The recreation area will be a simple paver patio laid over the current asphalt in the area. No change will be made to drainage. 

· The pet relief area on the west side of the building will be a gated area with artificial turf and additional plantings alongside the street. No parking spots are lost due to this change. 

This affordable housing facility will be an intentional community for both nondisabled and disable adults. The estimated percentage of adults with IDD is anticipated at less than 50% of the total residents in the facility. There will be 2 on site staff members that will function as resident assistants in the facility. No custodial care will be provided as all adults with IDD will need to be able to live independently. 
Wellspring Housing is partnering with Douglas County Housing Partnership to provide property management and compliance of the facility. The partnership is called Unity on Park, LLLP. The facility will be called Unity on Park. 
The current facility is 31,314 square feet with 63 hotel rooms. The parking lot accommodates 75 parking spots. The proposed outdoor space would eliminate 6 parking spots on the back side of the hotel.  There are 3 accessible van parking spots that will remain. 
Compliance
This project complies with the Vision 2030, 2030 Comprehensive Master Plan, Zoning Codes, general design principles and technical manuals. 
The four cornerstones of the 2030 Comprehensive Master Plan are Distinct Town Identity, Responsible Growth, Community Services and Thriving Economy. This project will remodel an existing facility, improving the appearance as well as the usage. It will allow for a small number of individuals to find affordable housing and hopefully allow them to work here in Castle Rock. The Wellspring community is a vital and growing part of the Castle Rock community and it continues to carry out Douglas County’s desire to provide quality services for the IDD population. This community service is essential for so many families in Castle Rock who care for a loved one with IDD. We believe Castle Rock is a better community because the Wellspring STARS are a part of it!

Impacts 
· The impact of this project is minimal. We will be creating 42 residences, decreasing the traffic in and out of the location, and improving the appearance of the property. We will also be creating a more stable population in that area as it was previously a central location for people experiencing homelessness to congregate. This will not happen as our safety and security team are already in conversations with Castle Rock Police and security companies to determine the best plan for safety. 

· Fiscal impact- allow for affordable housing for 40-60 residents in Castle Rock and increase workforce. 
· Surrounding Properties- Traffic from residents will be minimal as half of the residents do not drive and rely on non-medical transportation (offered by Wellspring Community). Surrounding businesses may see an increase in stable customer base. There will be no other significant impacts on surrounding properties beyond improvement of appearance of this property. 
Infrastructure
No changes are being made to access, roadways, water, wastewater or stormwater usage and facilities. 

Variances 

No variances are being requested. 
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