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CASTLE ROCK MOTEL
Project Concept Brief
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Project Narrative

Project Summary

Adaptive reuse and expansion of an existing mid-century motor lodge into a boutique hotel and community hub in downtown Castle Rock. The project 
transforms an underutilized site into an inward-focused destination centered around shared space, hospitality, and local engagement.

Site + Existing Conditions

L-shaped, two-story motor lodge

~25 existing rooms

Large central parking lot dominates site

Limited street presence

Located at edge of downtown

Metrics: (estimated)

Existing: 8,000 SF
Proposed:   13,000 SF

Program

Guest Rooms
Existing: ~25; Proposed: ~30–35

Proposed Strategy

● Remove/reduce surface parking to create central 
courtyard

● Reorient project inward to prioritize experience

● Add new mass to define cohesive perimeter

● Explore vertical/horizontal expansion

● Introduce layered indoor/outdoor program

Amenities

Day: Café / coffee bar

Eve: Bar / lounge

Community: Flexible event space

Heart: Central courtyard

Design Approach

"Prioritize social space as the core organizing element"

● Preserve and reinterpret mid-century motor lodge 
DNA

● Focus on materiality, scale, and indoor/outdoor flow

Outcome

A distinct, community-driven hotel that functions as both 
a place to stay and a place to gather—setting a new tone 
for hospitality in Castle Rock.
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Massing Concept
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Look & Feel
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Thank You


